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• Tammy Penny – Special Advisor to OSHR Director

• Kristin Siemek – State Talent Acquisition Manager

• Jill Anderson – Program Director

• Terri Youngs – Project/OCM Manager
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Why Workday?
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Workday Supports a Compelling, Strategic and Streamlined Talent Acquisition Experience

Analytics
More recruitment data providing 
HR and managers with more 
opportunity to make data-driven 
decisions

Candidate Engagement
Information captured through 
campaigns and landing pages 
flows seamlessly to Workday.

Workday Messaging
Customize SMS messages to candidates to 
keep them up to date during the application 
process.

Recruiting
A unified system which will reduce duplicative 

processes and streamlines the overall 
recruitment process.

Core HCM 
Recruiting data pre-fills the 

worker profile, streamlining the 
new-hire onboarding process.

Compensation
Salary data pre-fills job profiles 

supporting recruitment and 
necessary budget approval.



Workday – Supporting State 
Government
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Oregon
(HCM/Payroll)

Nebraska
(HCM)

Oklahoma
(HCM/Payroll)

Iowa
(HCM/Payroll)

• Maryland (HCM/Payroll)

• Vermont (Platform)

• State 
Teachers 
Retirement 
System - OH

• Texas Shared 
Services (@ A&M)

• Texas Permanent 
Fund 

• Kentucky Cabinet for Health 
and Family Services 
Department for Public 
Health

Georgia
(Platform)

• MS Medicaid

• PA - AOPC

• North Carolina (HCM)

• HI DLE

• CA Office of Emergency 
Services

• CA Office of Systems 
Integration

• Covered California
• Cal Recycle (Fins)
• Alameda Superior Court
• CA Department of Justice

• State of Wisconsin 
Investment Board

• New York State Teachers 
Retirement System• Michigan Senate

• Maine (HCM/Payroll)

Statewide Implementation

Agency/Department 

No Workday Presence

Washington
(Platform)



Workday – Phase I
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What is in Scope?
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Recruiting Onboarding/ 
Offboarding

The beginning of 
Digital 

Transformation 
for NC Human 

Resources 

Phase I Workday HCM Scope:

 OSHR, while procuring the rights to license a complete enterprise HCM Solution over time, is 
utilizing the initial phase of the HCM Project to implement Recruitment, Applicant Tracking, 
Onboarding and Offboarding. 

 With the appropriation of the funding for Phase I, the State has positioned the agencies to eliminate 
shadow systems, provide for better data analytics, enable more consistent onboarding and 
offboarding processes, improve hiring, and deliver automated workflows that will reduce process 
times and increase productivity. 

 The Phase I project scope also includes Position Description Management, Organizational 
Charts, E-Verify, and the related Reporting and Analytics.



Workday End-to-End Recruitment Cycle

9

SOURCE HIRE ONBOARDING OFFBOARDING

In the first phase of the NC 
Workday HCM Recruitment 
Lifecycle, the following 
activities are completed: 

In the second phase of the 
NC Workday HCM 
Recruitment Lifecycle, the 
following activities are 
completed:

In the third phase of the 
NC Workday HCM 
Recruitment Lifecycle, the 
following activities are 
completed: 

In the fourth phase of the 
NC Workday HCM 
Recruitment Lifecycle, the 
following activities are 
completed:

• Create Position 
(automated) 

• Create, Change, or Close 
a Job Requisition

• Post Job

• Internal Applicants Apply

• External Applicants 
Apply

• Review Candidate 

• Screen Candidate

• Assess Candidate

• Interview

• Reference Check

• Background Check/Drug 
Screen

• Offer

• Onboarding – New Hire

• Complete I-9

• Change Job - Transfers

• Manage Position 
Descriptions

• Organizational Charts

• Change Job - Transfers

• Separation



Workday Value
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Hire to Retire (H2R) Value Stream
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Talent 
Acquisition Onboarding Performance 

Management
Staff 

Development
Comp & 
Benefits

Employee 
Relations 

Management

Offboarding 
& Retirement

Phase 1 Scope

Phase I Phase I Phase I 



H2R Value Stream – System Cost Saving
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Talent Acquisition Onboarding

Capability Previous Current Previous Current

No Statewide E-
Verify Account & 
Multiple agency-
specific systems

Recruiting

Position 
Management

Org Chart 
Management

Onboarding 
Management



Comprehensive Auditing Value
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Always On Auditing
• No “turning on” or “turning off”
• Simply more metadata

Record of all Updates
• By an actual user or a system user
• Timestamp, user, device, channel, IP address…
• Recorded in the system

Non-Destructive Updates
• Data is never overwritten
• New value + timestamp + user recorded
• Can see the value at any point in time



Polling Question #1
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Workday Integrations
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Integrations for Phase I

16

• Integration to Workday
• Integrated HR/Payroll System (SAP)

• Integrations from Workday
• ServiceNow – for IT requests for equipment, email, NCID, 

etc. (being tested with targeted go-live in early 2026)

• Integrations to and from Workday:
• Single Sign-On (SSO)
• "Apply with LinkedIn"/LinkedIn Recruiter
• E-Verify, Federal employment eligibility verification system
• Microsoft Outlook – for calendaring of candidate 

interviews
• Microsoft Teams – for holding candidate interviews



Integration Architecture
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NC 
Systems

Workday 
Platform

Recruiting Interview Scheduling 
Management

Employment 
Eligibility

Onboarding

Talent Acquisition Onboarding

Personnel 
Data



Polling Question #2
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Workday Tools & Training
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Introducing Workday for State of NC
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Introducing Workday for the State of North Carolina | NC Office of Human Resources

Published on July 28, 2025

https://oshr.nc.gov/work-nc/introducing-workday-state-north-carolina


Introducing Workday for State of NC
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Learning Management System
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Polling Question #3
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Workday Demonstration
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Workday Landing Page
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Organizational Chart
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Interview Scheduling
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Interview: Outlook Calendar Integration
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Internal Jobs Hub
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Questions?
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