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Why Workday? FRRtumaN

Workday Supports a Compelling, Strategic and Streamlined Talent Acquisition Experience

Recruiting
A unified system which will reduce duplicative
processes-and streamlines the overall

recruitment process.

Workday Messaging
Customize SMS messages to candidates to
keep them up to date during the application
process.

Candidate Engagement
Information captured through
campaigns and landing pages
flows seamlessly to Workday.

Compensation

Salary data pre-fills job profiles
supporting recruitment and
necessary budget approval.

Analytics

More recruitment data providing
HR and managers with more
opportunity to make data-driven
decisions

Core HCM

Recruiting data pre-fills the
worker profile, streamlining the
new-hire onboarding process.




CA Office of Emergency
Services

CA Office of Systems
Integration

Covered California

Cal Recycle (Fins)
Alameda Superior Court
CA Department of Justice

HUMAN

Workday - Supporting State S

Government

« State of Wisconsin . Nevy York State Teachers
Investment Board «  Michigan Senate  xetrement System

+ State
Teachers * Maine (HCM/Payroll)
Retirement
System - OH * Vermont (Platform)
/
8
ey

rﬂ\ PA - AOPC
* Maryland (HCM/Payroll)
* MS Medicaid \
)

» Kentucky Cabinet for Health
and Family Services
Department for Public
Health

* North Carolina (HCM)
Texas Shared

Services (@ A&M
 Texas Permanent
Fund

[ Statewide Implementation
[ Agency/Department

B  No Workday Presence

RESOURCES
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What is in Scope? Fetuma

Phase | Workday HCM Scope: The beginning of

: Digital
Onboarding/ )
Offboarcing — W

Resources

= OSHR, while procuring the rights to license a complete enterprise HCM Solution over time, is
utilizing the initial phase of the HCM Project to implement Recruitment, Applicant Tracking,
Onboarding and Offboarding.

= With the appropriation of the funding for Phase |, the State has positioned the agencies to eliminate
shadow systems, provide for better data analytics, enable more consistent onboarding and
offboarding processes, improve hiring, and deliver automated workflows that will reduce process
times and increase productivity.

The Phase | project scope also includes Position Description Management, Organizational
Charts, E-Verify, and the related Reporting and Analytics.
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Workday End-to-End Recruitment Cycle FRRtuman

SOURCE HIRE ONBOARDING OFFBOARDING

In the first phase of the NC

Workday HCM Recruitment
Lifecycle, the following
activities are completed:

In the second phase of the
NC Workday HCM
Recruitment Lifecycle, the
following activities are
completed:

In the third phase of the
NC Workday HCM
Recruitment Lifecycle, the
following activities are
completed:

In the fourth phase of the
NC Workday HCM
Recruitment Lifecycle, the
following activities are
completed:

e Create Position e Review Candidate

(automated) .

Onboarding - New Hire ~ + Change Job - Transfers

Screen Candidate
Create, Change, or Close . Agsess Candidate
a Job Requisition

Post Job
Internal Applicants Apply

Complete I-9  Separation

Change Job - Transfers

* Interview Manage Position

Descriptions

e Reference Check

+ Background Check/Drug * ©rganizational Charts
Screen

« Offer

External Applicants
Pply
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Hire to Retire (H2R) Value Stream %””A‘"A“'

/ Phase 1 Scope

Employee
chemon Ovboarding > [ % st | gomed > Relwins >
g P Management

Offboarding
& Retirement

o / —
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H2R Value Stream - System Cost Saving FRRtumaN

Talent Acquisition Onboarding

Capability: Previous Current

N

[ ]q workdoy

oarding
ment

| : Previous Current
Recruiting | 77\ |
" NEOGOV" mmp workday. |
: Recruiting :
o ~~ | |
Position 1 pagpleAdmin W workday.
Management |  position y ;
I 7\ |
Org Chart ! ‘ workdoy |
Management | : P !
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Comprehensive Auditing Value FRRtumaN

Always On Auditing
* No “turning on” or “turning off”
e Simply more metadata
Record of all Updates
® By an actual user or a system user
e Timestamp, user, device, channel, IP address...
® Recorded in the system
Non-Destructive Updates
® Data is never overwritten
® New value + timestamp + user recorded
® Can see the value at any point in time
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Integrations for Phase | Fetuma

* Integration to Workday

))) * Integrated HR/Payroll System (SAP)

* Integrations from Workday

 ServiceNow - for IT requests for equipment, email, NCID,
etc. (being tested with targeted go-live in early 2026)

((( * Integrations to and from Workday:
 Single Sign-On (SSO)
"Apply with LinkedIn"/LinkedIn Recruiter
E-Verity, Federal employment eligibility verification system

Microsoft Outlook - for calendaring of candidate
Interviews

Microsoft Teams - for holding candidate interviews

16



Integration Architecture Fetuma

)
Recruiting 4 Interview Scheduling A Employment Onboarding Personnel
Linked ) I\/Ianagement Eligibility Data
i :
RECRUITER N ] Evel'lfy servicenbw
» iy

\ OUthOk %> Services

L]

Platform

g

Wd\'rkd“ﬁby

Microsoft Teams
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Polling Question #2
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Introducing Workday for State of NC HUMAN

Intfdducing Workday for the
State of North'Carolina

far NC = Introducing Workday for the State of Horth Caroling

What IS Wﬂrkda‘f? ¥ Workday HCM Introduction £ B5HR Director Staci Meyer .-A

Share
Workday i a cloud-based platfarm that provides comgeehensive Tunctions for
human capital management. In Phase |, Workday will allow the State of Horth
Caroling Lo strearmling its recruitment, apglicant tracking, employes onboarding and
offoarding, pesition description managerment, and organizatienal charts in one,

centralized location.

Jobseskers will benelit from a faster, simples application proess and improved

communication with hiring managers, ultimately resulting in quicker hiring times NORTH CAROCLIMNA Office of
Dur HR teams and hiring managers will be able to make data-driven decisions and State Human Resources

Watch on [Einfibe

continuausly rafine hiring strategies, halging to achisve our ultimate goal: filling vital

alate government positions and retaining state employpees.

DSHR Director Staci Meyer Introduces Workday

The State of North Carolina is currently in Phase | of Workday, which will launch on

October B, 2025,

Published on July 28, 2025

Introducing Workday for the State of North Carolina | NC Office of Human Resources
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https://oshr.nc.gov/work-nc/introducing-workday-state-north-carolina

Introducing Workd

Workday Personas

HIRING
MANAGER

Livia Olvido

MORTH CAROLINA Office of
State Human Resources

VA elR3IN WORKDAY

WHAT DOES LIVIA THINK?

“Workday helps me fill my vacant positions faster
by allowing me to create job requisitions and
review applications all in one place. When planning

for an interview, | can pull up my agency’s
organizational charts to identify colleagues who
could bring valuable perspectives to the interview
panel. Once | make my hiring decision, | can use
Workday to manage the onboarding tasks.”

BENEFITS

» Move candidates through the hiring process,
including making an offer and onboarding, in just
a few clicks

 |nitiate the job requisition process

MOTIVATION

Use Workday to interview, evaluate, and select
candidates for hire and manage team structures.

This tectirrnial docs not fAGCt th SErons of 30 IGRELEL It & ntandod for LSRG PUTPos Only 1o dOmanarats
poRantial Bansfts of Wrkdsy

ay for State of NC 5=

AGENCY LEADER
Harper Hayes

VA elR3IN WORKDAY

WHAT DOES HARPER THINK?

an

BENEFITS

* Real-time dashboards and reports
* |Increased visibility of recruitment, onboarding, and
offboarding processes

MOTIVATION

Be informed on staffing metrics and hiring needs
within my agency.

This testimanial does ROt reMect tha opinians of n indiidual It is imManded for BlLStative purposss anly to demonsrats

potential Bansdnz of Wirkolzy
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Learning Management System St

n ¢

NC Learning Center

X Learn.Perform.Connect

Home Leaming Leadership Training Reporis ILT Admin Content Performance Admin New Connect Workday Training

F

-
-y

Welcome!

Welcome to Workday training for North Carolina state employees. Each training
section contains links to relevant training courses, quick reference guides, business
process guides, and external resources.

ernal Resources

wt
Navigating Workday Recruiting & Hiring HR Non-Recruiting I1-9 & Security Partner
W mtGrion: W Learn Workday's fundamental Managers For HR staff who support Training and resources for those
Agency POC List features. Includes training and For hiring managers and recruiting onboarding activities. Includes assigned I-9 and Security Partner
i resources to guide users through staff. Includes resources on topics resources for position roles in Workday.
NC Workday: Week 1 Checklist the Workday platform. such as the requisition process, management, onboarding, and
Work for NC hiring, and preparing for hire. offboarding.
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Polling Question #3
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Workday Demonstration
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Workday Landing Page HUMAN
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Let's Get Started It's Monday, July 28, 2025

Awaiting Your Action 7 [ Your Top Apps 8 ]

You're all caught up on your tasks.
&) Jobs Hub

Onboarding

Timely Suggestions

88 View All Apps
o Keep Your Home Contact Information Updated
We would like you to review your Contact Information and ensure it's
up to date

Update Contact Info
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Organizational Chart i

Org Chart (People View)

(./ \\

( )
m I I o Meyg

Jennifer Mcpherson Bierline

Nancy Astrike
Nancy Astrike <

- = e

e

Dominick Derasmo James Harris Brittany Evans Busian Sty
State HR Manager State HR Consultant Il State HR Consultant I
60013786 NC17 60013779
60013741
R v
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Interview Scheduling HUMAN

Time Zone *

GMT-05:00 Eastern Time (New

York)
2 items L
Order *Interviewers *Duration (in minutes) Interview Type Notes

- F

- v Vv o, —

X Megan Church = Eﬂ =

A A SRt

Kristin Siemek - 0 -

v
[ 4

v Room Selection
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Interview: Outlook Calendar Integration FRRtumaN

< > Thursday, August 14, 2025 Day v
1PM 2 PM 3 PM 4 PM 5 PM 6 PM 7 PM 8 PM
Megan 105 1:00 PM - 2:30 PM 2.30PM-3:30P 3:30 PM - 5:00 PM
Church Isy Tentative Oy Out of Office Tentative
. 1:00 PM - 6:00 PM
Krlsttn BUS}"
Siemek
4 _ b

[
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Internal Jobs Hub HUMAN

= MENU E Q task
Find Jobs for Internal Career Site
ges &’D Jobs Hub «
r search
=4 1= Overview
® | () Browse Jobs
o Q My Job Aleris
My Applications
El ¥ APR Current Search 901 Results
G
Teacher of the Hearing Impaired
JR-104980 | Posting Date: 12/05/2025 | Craven County, NC
> Agency
Insurance Company Examiner |
» Job Family JR-101056 | Posting Date: 12/05/2025 | Wake County, NC
@ Job Type IT Talent Operations Specialist
JR-104989 | Posting Date: 12/05/2025 | Wake County, NC
> Locations
Vocational Evaluator
0 JR-105039 | Posting Date: 12/05/2025 | Alamance County, NC
> Remote Type
Correctional Associate Warden-Gaston Correctional Center
»  Time Type JR-104923 | Posting Date: 12/05/2025 | Gaston County, NC
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Questions?
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