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About the Office

What does the State Auditor’s Office do?

We are your fiscal watchdog. We audit more than 
$100 billion in state assets and liabilities each year, 
bringing transparency to local, state, and federal 
government. Our reports and findings include 
recommendations that result in good government 
reforms. OSA thoroughly investigates alleged 
cases of fraud, waste, and abuse of taxpayer 
dollars, working with law enforcement on 
prosecution when warranted.



About the Office

New Divisions: 
Created a brand-new 

Rapid Response 
Division and revitalized 

the Investigative 
Division.

Opening a new office in 
Charlotte. Currently have 

offices in Raleigh, 
Wilmington, Greenville, 

Kernersville, and Asheville.

Headcount: 161 as of 
Dec. 2025 (up from 128 

in Dec. 2024)



About the Office

BUDGET



• At least 74 reports issued so far this year.
• Highlight Audit: DMV

• “DMV generates 30% of DOT’s overall revenue, but 
accounts for only 2.8% of DOT’s expenditures.”

• “Of the 45 performance milestones in the DOT 
strategic plan for the 2023-2025 biennium, only two 
directly pertained to DMV operations.”

• “In Harnett County, there is only one examiner 
serving over 56,000 residents.”

Audits & Reports



Audits & Reports

• Highlight Report: WS/FCS

• “WS/FCS used COVID-era temporary federal funding to 
support staff salaries, but once the federal funds dried up, 
WS/FCS did not remove positions and instead absorbed the 
costs.”

• “WS/FCS misused suspense accounts meant to hold 
transactions until proper classification. As of June 5, 2025, the 
total balance under all the suspense accounts was more than 
$332 million.”

• “WS/FCS manually overrode the budget 311 times to approve 
purchase orders.”



Polling Question



Recognition and Outreach

Cardinal Award: Recognizes those who 
advance government transparency, 
improve efficiency, and safeguard taxpayer 
dollars.

State Auditor’s Award of Excellence: 
Recognized state entities that distinguish 
themselves from others by meeting strict 
eligibility criteria developed by OSA for 
financial statement and federal 
compliance audits.

New awards created to recognize 
individuals and government 
entities that hit service and audit 
criteria.



Recognition and Outreach

• Reaching Students:

• Regularly speak to university 
business classes.

• Hired full-time recruiter to 
coordinate with universities 
and job fairs to help build staff 
pipeline.



OSA works with the North Carolina 
Office of the State Controller on the 
North Carolina Annual 
Comprehensive Financial Report.

• OSA work includes completing an 
annual financial audit of the State 
financial reporting entities.

• OSA makes adjustments as needed 
to ensure a clean opinion can be 
issued.

Collaboration



OSA worked with the State Treasurer’s Office to 
provide an independent examination of the financial 
forecasting of the State Health Plan.

• “Actuarial projections from 2024, which were used for 
financial forecasting by the State Treasurer’s Office, 
showed net losses for the State Health Plan of $199 
million, $507 million, and $862 million for 2025 
through 2027.”

• “OSA conducted a performance audit which confirmed 
the projections were done in accordance with Actuarial 
Standards Board practices and were reasonable and 
accurate."

Collaboration



Polling Question



Year Ahead

Financial Statement Audits – Roughly 25 audits on community colleges

Statewide Single Audit

Performance Audits

Division of Accountability, Value, and Efficiency reports

WS/FCS follow-up

…and much more!
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